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Executive Performance Coaching

What is executive performance coaching?

"We saw a big difference — and so far it's sustaine  d over a period of time,
which gives me great confidence"
Senior Scientist, R&D, Pharmaceutical Industry

At TMS our executive coaching focuses on individual values as the motivational
force behind behavioural change. We work to ensure progress is tangible,
sustainable and measurable

We know our behaviour has an impact on how we communicate with others and
affects our overall personal effectiveness; and we can all see the extent of this
impact in the responses we get from everyone we interact with. Our executive
coaching process is aimed at understanding our current behaviour, and the
intrinsic personal values driving it, so we can adapt to achieve our personal and
professional future goals.

Most people we coach are already performing to a high standard — they come to
us because they've recognised they need to continually evolve to meet the
changing demands placed upon them, at work and at home. And this is true of
high performers. They believe they can always improve and they constantly seek
improvement - an essential trait in today's fast and frequently changing
environment.

So, at TMS, our goal is to work with you to facilitate a personal incremental
change process that is most likely to stick. If you believe you can improve you
can use our executive coaching to maximise that knowledge and belief to
continuously learn, adapt and change to meet your challenges.



How does it work?

'I'd never have believed a person could change som  uch!
Client Services Director, IT industry
Here's how, in general terms, the coaching process works:

Our work is based on the premise that the unsolicited feedback we receive as
children shapes our value system and our behaviour. As we evolve from child to
adult, the unsolicited feedback diminishes and consequently we tend to rely on
own perceptions rather than experiencing and exploring how others are
perceiving us. This means we might continue using behaviours that no longer
match our evolving environment.

As an example; we've all experienced the generation gap, where grandparents
tell grandchildren things just don't work the way they used to. They're right — the
world changes and we need to change with it if we're going to sustain our
dynamic active contribution towards its development.

Our Executive Coaching first focuses on understanding the values that drive our
current behaviour, and then works with you to reveal new behaviours that will
maximise lasting personal and professional achievement.

If we know, we can grow!

First, our clients need to feel comfortable and at ease with the performance
coaching process. In our initial meeting we'll work together to create the right
environment to build a relationship based on openness, honesty, flexibility and
commitment — this means clarifying your perceived needs and choosing the
coach you feel most comfortable with. Once you intellectually and emotionally
commit to the programme it will be a relaxed, enjoyable, challenging, supportive
and amazingly effective experience.

In our first coaching session we'll work with you to establish objectives that reflect
both professional and personal needs, focusing on the individual as a whole, not
just on what is seen in the working environment. We'll also implement a 360°
feedback process and a psychometric profiling tool. These ensure objectivity and
genuine insight into how others perceive you and respond to your behaviours,
and the input from these will inform our continued work together.

We encourage our executives to repeat the 360°feedback process after an
agreed period of time to deliver a realistic measure of progress. Additionally,
approximately six months after your coaching session ends we'd like to see you
again to review progress and set objectives with a focus on the future.



Who we are

Joe Bailey-Burnley — Lead coach

Previously Joe held position of Managing Director of Walk The Talk Ltd,
1995 1999, is one of the founding members and now MD of Tailor Made
Solutions Ltd

An accomplished and qualified psychotherapist, psychometrician, who
specialises in emotional intelligence.

A member of the International Coaching Federation

Joe became an independent consultant in 1995, and has since earned a

solid reputation among international blue chip companies.

He is known for taking Senior Executives to new levels of performance through
1:1 coaching, whilst working with Boards and leadership teams.

Leveraging group dynamics, harnessing critical & rigorous discussion with
decision making [allowing groups to have a good fight] whilst maintaining respect
& co-operation, without becoming personal].

Joe has just a little over 7500 hours of 1:1 coaching experience and continues
to his work with many teams, in a wide range of industries internationally; this
enables Joe to pull on a wealth of experience when helping executives and
teams to see how good they can be.

Joe works with his clients to combine this practical, personal coaching with
the wider exploration of leadership and team dynamic concepts that can be
applied within their workplace.

Using this format, Joe is experiencing real success with senior executives
from a variety of business sectors e.g. Pharmaceutical, Pfizer,
GlaxoSmithKline, Novartis, Wyeth etc and various biotech companies. Tech
industry (Nokia & Oracle), Retail, The Kingfisher group, B & Q), Food industry
(Northern Foods, ABF, Burtons foods), Oil industry (Exxon) and Various
Government agencies (The Australian Trade commission, The Royal Mint
and the Health Protection Agency).

Continuing his study of psychology, Joe’s especial interests are in the areas
of instigating behavioural change and leadership competencies.

Joe is married to TJ with two young children, Holly & Tom;

Likes to keep fit, if only to keep up with the children.

A keen sailor, enjoys racing catamarans, is working toward his Yacht Master
certificate and is an experienced Sub aqua Diving and Instructor.

Contact Joe: - Mobile - +44 (0)7831 734065 - Office - +44 (0)1252 781911
Email jpb@tms-international.com
http://www.tms-international.com

So how can we help you /your organisation?



‘Dare to challenge and drive change [in your selfa  nd in your organisation’
Joe Bailey-Burnley, Lead coach & Managing Director, Tailor Made Solutions

Our Executive coaching is a very flexible though focussed process,
adapting to meet your requirements.

To help you decide if you and your organisation can benefit from our
approach, here are a few scenarios where we deliver lasting benefits
across organisations;

Managing Directors and directors — we maximise their specialised
strengths and performance through continuous development, providing
essential support to a roles that can be perceived at times as lonely.

For senior managers — fast tracking development to maximise their
potential as recognised by the organisation

For senior managers — up dating leadership/coaching skills — Where
organisations have become lean/mean, mgrs find they have more to do,
less resource to do this with and so have less time to spend coaching their
people. They constantly need to learn more efficient & effective skills.

For senior managers — though they perform well, may not have managed
their career as effectively as they could have, building profile, net work
managing, perhaps becoming more effectively

New manager with a new roil — where the new role provides sufficient
challenge to warrant combination of mentoring and coaching to support
the transition

New leader into team — A leader integration coaching programme to help
cut through the limitations of not knowing the leader, the leader not
knowing the team - effective decision making, team culture managing
expectations, to how the team can have a constructive fight.

For key people - where under achieving is an issue, though potential is
recognised by the organisation

So what's the investment look like?

If we are to tailor each program to each client the investment will vary so it is
difficult to give a specific structure until we have met with the coachee and line
report.

Though to help you budget we have provided a general guide by outlining a
program below. Hope you find this useful.
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Executive Coaching Programme:

It is important for the coaching process to remain flexible so as to meet the
individual needs of each coachee. Coaching programmes also require defined
start and completion boundaries, supported by well defined measures to ensure
the programme is on track and continues to remain so.

Through experience we have found it far more beneficial for individuals to have
their coaching offsite away from the normal working environment and
distractions. Coaching on-site proves an added challenge for most participants
though can be accommodated on occasions.

The reflection time of the return journey has often proven invaluable even to the
most hardened and time aware executives, where going straight back into the
working environment has limited their ability to process and anchor the previous
sessions learning.

The objectives:

A clear idea of objectives can be gained once the results of 360, feedback
processes, psychometrics and background information is obtained from the
individual. Only then do we both really start to get a clearer picture of what the
agreed objectives need to be and what the measures should look like.

It may be that the objectives need to change during the coaching process, for
example, if other issues come out that initially were not forth coming, or were
consciously unrecognised, therefore an element of fine tuning and flexibility is
always required with any coaching process.

The programme kicks off with a set number of sessions; and it is difficult to
predict how many sessions the coachee may require, one reason is we all have
different learning styles and speeds. We attempt to agree a realistic number
from the outset and review this as the coaching progresses.



The Coaching Process

We recommend:

- 8 sessions, sessions will last approximately of 1¥2 -2 hours

- Each session to be no more than 3-4 weeks apart

- The sessions should take place offsite, potentially at a hotel

- We recommend carrying out a 360 degree feedback process, to be driven
by the coachee, though guided by their coach.

- As part of the coaching process we would normally wish to meet face to
face with person to whom the coachee reports to gain further insight and
help in the setting of the coachee’s objectives

- During the process the coach contact the feedback providers for feedback
to check for signs of progress, if this fits with the programme and its
objectives, this tends to be the case and is a useful gauge.

- Itis very useful for the coach to observe the coachee in a meeting
environment, the appropriateness of this can be discussed as the
programme progresses. (an extra investment be required for this time)

- Prior to the end of the programme the 360 degree feedback process will
be initiated and a meeting with the line of report, to measure the
successes of the programme.

- The eighth and final session will encompass the 360 feedback and any
comments from their reporting line, this will be used to build up a
development plan to support continued learning (Blue print for action).

In summary:

An initial introductory meeting with coachee

360 degree feedback process & Psychometrics

Coach meeting with direct line of report

Setting of objectives

8 sessions in total of 1¥2 -2 hours each offsite

Coach to attend a team meeting and to give feedback on his observations
(if suitable)

On going collection of feedback and measuring with initial feedback
providers this will should happen during the course of the program
Re-run of the 360 degree feedback process

Meeting with direct line of report to gain up to date feedback

A final coaching session

A blue print for action plan will be developed to focus the coachee toward
on going improvement of their skills



Your investment

This includes 8hrs [one day] for pre and post session preparations
The collation and administration of the at least two 360 degree feedback
processes, and the administration of some psychometrics.

Reasonable amount of time for telecoms with various feedback providers,
line reports etc.

TOTAL= £6,808

exc VAT, flights, hotels and reasonable travel expenses



